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Name of Event “Training on commercialization, licensing
and technology transfer strategies”

Event Type Extra-Curricular

(Co-curricular/ Extra-

Curricular)

Platform Oftline

Place of event A2-301, IAR

Date (s) of the event 28™ April 2026 Time 10:30 a.m. -
11:30 p.m.

No. of Student/ faculty Students: 70 Level of University

Participants for Expert talk | Faculty: 9 Activity Level

Name of the Coordinator Dr. Harsha Rathore

Name and details of the Dr. Jaykumar Joshi

Expert Head, School of Business and Management

Contact details of harsha.rathore(@iar.ac.in

Organizers 8989819515

Expert (Internal): Dr. Jaykumar Joshi

Head, School of Business and Management

Dr. Jay Kumar Joshi is the Head of the School of Business and Management with
over 18 years of professional experience, including 15 years in academia and
3 years in the corporate sector. He holds multiple qualifications, including
B.Com, M.Com, MBA (Finance), MBA (Banking & Financial Management),
LL.B, and Ph.D.

He is a Recognized Ph.D. Supervisor at the Institute of Advanced Research
University and specializes in Financial Derivatives & Modelling, Accounting &
Finance, Legal Studies, and General Management.

Dr. Joshi has published 14 research papers in national and international peer-
reviewed journals and authored one book. He has attended and presented papers
at more than 35 national and international conferences, including conferences
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organized by Indian Institute of Management Ahmedabad and Gujarat National
Law University.

He served as a Session Chair at the 2nd International Conference on Social Work
& Law jointly organized by Gujarat National Law University and GUJICOST. He
is also a member of the Indian Commerce Association, serves on the Editorial
Advisory Board of the International Journal of Commerce and Business Studies,
and reviews for the International Journal of Legal Studies.

Introduction of the Event/ Brief Overview of the Event:

The School of Business and Management organized an expert session on
“Training on commercialization, licensing and technology transfer

strategies” under the banner of the R & D Cell in collaboration with Institution’s
Innovation Council (IIC) Start-up Cell. The workshop aimed to provide students
‘with comprehensive knowledge and practical insights into transforming research
outcomes and innovations into commercially viable products, services, and
technologies. The program focuses on bridging the gap between academia,
research institutions, industry, and markets by developing strategic understanding
of intellectual property management, licensing mechanisms, commercialization
pathways, and technology transfer processes.

The event will bring together 70 students from management and business
programs. The participants will gain exposure to real-world case studies,
institutional best practices, and strategic frameworks that support effective
transfer of technology from laboratories to industry and society.

Objectives of the Event

e To provide participants with a comprehensive understanding of
commercialization, licensing, and technology transfer processes.

* To develop awareness regarding Intellectual Property Rights (IPR) protection
and management strategies.

e To familiarize participants with various technology commercialization
models and industry practices.

e To enhance knowledge of licensing agreements, negotiation techniques, and
technology valuation methods.

e To encourage entrepreneurial thinking and innovation-driven business
development.
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Key Takeaways

« Understanding of the complete technology transfer and commercialization
lifecycle.

o Insights into market assessment, technology valuation, and
commercialization planning,.

o Knowledge of drafting and managing licensing agreements and
collaborations.

o Enhanced ability to identify commercialization opportunities from
research and innovation projects.

o Awareness of government policies, funding schemes, and institutional
support mechanisms for innovation.

o Strategic perspectives on building sustainable innovation and
entrepreneurial ecosystems.

Qutcomes of the Session

« Participants will be able to understand and apply commercialization and
technology transfer strategies effectively.

« Participants will gain the capability to evaluate the commercial potential of
innovations and research outputs.

o Improved understanding of legal, financial, and strategic aspects of
licensing and technology transfer. |

o Enhanced competence in managing intellectual property and innovation
portfolios. ~

o Participants will be able to develop industry-oriented approaches for
research and development activities.

» Increased awareness regarding start-up creation, incubation support, and
entrepreneurial opportunities.

Special Learning for Students

o Understanding how innovative ideas can be converted into successful
business ventures.

« Awareness about patents, copyrights, trademarks, and intellectual
property protection.

« Learning the fundamentals of licensing, business models, and technology
commercialization.
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« Development of innovation, problem-solving, and entrepreneurial
thinking skills.

Glimpses of the Event
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Annexure-I

Flyer of the Event

IAR University

Expert Session on :

Training on commercialization, licensing, and
technology transfer strategies.

Dr. Jaykumar Joshi

Head - Associate Professor
B. Com , M. Com . MBA , Ph.D., LLB
School of Business and Management

- 10:30 a.m to 11:30
. am

Organised By: Event Coordinators:
School of Business & Management Dr. Harsha Rathore
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Annexure-II

Attendance Sheet
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Enclosures:

e Annexure- I (Flyer of the event)
e Annexure- II (Attendance sheet)

Report Copied to: (attachment sent through email)

e Office of Director, and Registrar

o Office of Dean Research and Academics
e Heads of all the Department

e SSIP/IIC Coordinator

Qoi: Wl vt

b

Signature Signature
Dr. Roli Mishra Dr. Harsha Rathore

) Assistant Professor
h II )
Chiatrman, [, K (Event Coordinator)

Date: 5/5/2026 Place: Gandhinagar
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